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<35 L
A Gaijin’s Personal View of Japanese Engineers

Alan B. Clark ‘ 1
Working and conducting business with Japanese Engineers has been
both rewarding and interesting. Before coming to Javan, I was
told of the long hours  and regular meetings that seem to be
continuously held and where decisions are agreed rather than
made. All of this was quite true and I soon had to adjust my

method of thinking to the "Japanese way".

For the past 8 months I have worked directly with Japanese
Engineers of all disiplines and ages. The younger "freshman"
engineers seem very keen to learn but are quite happy to carry
out tasks with little or no responsibility. The endless
checking of drawings and documents ensure they fully understand
practical and theoretical engineering which will give a good
grounding but I often wonder if they will ever see the light at

the end of the tunnel.

The ability to discuss and agree a method of working to the
satisfaction of the customer and the job, I found to be most
useful. I soon realized that the "Japanese way" was not that
bad after all.

learn from European engineering methods and ideas as I was to

My colleagues were very keen to compromise and

see a different approach which had put Japan at the top of the
industrial nations.

Devotion to the company and the job was very apoarent and if
necessary, working until 8 or 9 pm would be carried out without
hesitation. This was often the case with all the regulations

and import reguirements that needed checking.
My short stay will be fondly remembered for the kindness and

hospitality bestowed upon me and I will look forward to future
business with Japan and her Engineers.
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